GO-LIVE CALENDAR – HR – JANUARY, 2007 GO-LIVE for MACALESTER COLLEGE

	Week of 12/4
	
	
	
	

	
	Continue parallel payrolls (BW); review 12/1 parallel results
	
	
	

	
	Intellecheck running for Payroll personnel
	
	
	

	
	Test printing checks / direct deposit statements from E-visions
	
	
	

	
	Multiple instance loads
	
	
	

	
	Noel and Walski to facilitate joint knowledge transfer Banner & CARS
	
	
	

	12/8
	Friday
	
	
	

	
	Test printing checks / direct deposit statements from E-visions COMPLETE
	
	
	

	12/15
	Friday
	
	
	

	
	Test direct deposit file with bank
	
	
	

	
	Deadline for all special items reported to Payroll
	
	
	

	12/18
	Monday
	
	
	

	
	Create and test vendor file transfers
	
	
	

	
	YEAR END CARS CUTOFF
	
	
	

	12/19
	Tuesday
	
	
	

	
	Continued parallel payroll testing
	
	
	

	12/20
	Wednesday
	
	
	

	
	Continued parallel payroll testing
	
	
	

	12/21
	Thursday
	
	
	

	
	Continued parallel payroll testing
	
	
	

	
	
	
	
	

	12/22
	Friday
	
	
	

	
	Finish running / verifying parallel payrolls including feed to finance
	
	
	

	12/24 – 1/6/2007
	Sunday thru Saturday 14 days
	
	
	

	
	Final CARS payroll period
	
	
	

	12/29
	Friday
	
	
	

	
	Copy EUTR / QUAL into PROD
	
	
	

	1/2/2007
	Tuesday
	
	
	

	
	Communication to campus regarding HR changes/multi-modal
	
	
	

	1/8/2007
	Monday
	
	
	

	
	Actual GO-LIVE
	
	
	

	1/12/2007
	Friday
	
	
	

	
	Payroll stuffer with deposit advices communicating the changes that were communicated January 2
	
	
	

	1/15/2007
	Monday
	
	
	

	
	HOLIDAY – SCHOOL’S OUT
	
	
	


