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THE ANKOLE RANCHING $CHEME

The present ranch area is leased from the Ankole Government for 99 years.
The scheme ultimately envisages 125 ranches, each of about 3,000 acres and
leased to tenants for 49 years. About 95 ranches will be in Ankole and 30 in
the Masaka District of Buganda. Some 28 ranches should be fully occupied by
April, 1966. Water is supplied by means of valley tanks, each ranch having
one tank of 750,000 gallons capacity for dry season use; this is necessary because
boreholes unfortunately rarely yield over 500 gallons per hour. Fences are
placed around each ranch and good roads have been levelled to serve the whole
area. Bach family is provided with the framework for a permanent house. A spray
race and holding corral fences for the catfle are near the house. Each ram}her
pays 10 cents per acre as a nominal rent for the_ﬁrs_t five years. After this a
low rent is to be fixed by the Uganda Land Commission for payment to the
Ankole Government, and an extra shilling per acre per annum is to be repaid
to the Uganda Government towards offsetting its development capital with
interest.

Marketing will be provided for by the building of a market for tick-free cattle
at Sanga (mile 21 on the Kampala road) with ample holding grounds. It is
expected that butchers, especially from Kampala, will collect cattle from here.
The output at first will be small — about 80 beasts per year from each ranch —
and in time, combined with other local schemes, a total of 200 per week may be
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Figure 1 The Ankole ranching scheme: the first forty ranches,
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marketed. This will in part offset live imports from Kenya and Tanzania, which
were recorded at 15,000 head of caitle in 1964, and also the large imports of
chilled and frozen meat. (Accurate assessment of the value of carcase
and processed beef is not possible as customs figures do not differentiate between
beef and other meats; and further, so-called “basket meat™, that is under 10
pounds in weight, is not recorded as it crosses the border). Husbandry practices
adopted by the farmers are o be carefully controlled to ensure that grazing is
maintained within the carrying capacity of the area. Clause 5 of the Agreement
signed by “all ranchers states that the rancher promises “To stock, manure and
manage the said land to methods prescribed or approved by the Commissioner
of Veterinary Services and Animal Husbandry . . .”

A minimum of 200 cattle, of which at least 100 should be breeders, is
expected on each ranch at the ourset. This should ensure that pastures are grazed
sufficiently to keep down regencration of bush and provide a seund basig for future
herds.  The cattle will initially be Ankole longhorn or Zebu shorthorn, but at
the Ruhengeri research station and the Mbarara Stock Farm experiments are
being conducted with a view to cross breeding Aberdeen Angus and Redpoll
with Boran, Ankole and Zebu. It is anticipated that upgrading of stock will
be common, and this will increase the weight of beasts at slaughter and shorten
the time taken to reach maturity. At present, the establishment of ranching is
facing more immediate problems, for until the arca is:rendered safe from Fast
Coast fever there is little point in upgrading the stock. Spraying twice weckly
against the ticks which convey East Coast fever is therefore compulsory. Normal
veterinary services will alsc be available for the treafment of other diseases
such as Liverfluke, Rinderpest or Contagious Bovine Pleuro-preumonia.

Certain other ecological problems also face the management of the ranches.
To achieve a good profit of over £1.000 per year from each ranch, which is
necessary if intclligent farmers are to be attracted, large ranches are needed.
Howcver, the pasture in its natural state is capable of carrying only one beast to
Cvery six or seven acres, in confrast to one beast to two acres in Teso. A
pasture agronomist is investigating the problems underlying the means of
improving the quality of the pasture. At the moment Themeda triandra is the
main edible grass. This is rich whén young but is of low nutritional value when
mature. An inedible grass, Cymbopogon afronardus, is spreading and may, in
limited areas, account for as much as 50 per ceat of the pasture. As yet little
is known about. the conditions which favour the spread of this grass and whether
it may be associated with burning or overgrazing. Acacia hockii also poses
problems concerning the factors causing its spread, which in turn creates problems
of control.  Burning keeps the acacia low and thick so making penetration
difficult for cattle. Only careful maintcnance of the tsetse barrier to the south,
however, would make the growth of tall bushes safe to the north of the clearing.
Provided that these problems can be overcome and the various improvements
established, it is possible that the land could carry up to one beast per three acres.
The use of paddocks sown with particularly rich fodder, on to which animals
could be put in rotation, might further improve the situation. For the time being,
however, open grazing and kraaling in a boma at night, which has some of the
characteristics of traditional pastoral practices, will be necessary; for i addition
to the other problems lions and leopards are still a menace.
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In an area such as east Ankole, which may be more suited environmentally
to pastoralism than to cultivation and which has a growing market, a cattle
ranching scheme has reasonably good prospects. The Ankole Ranching Scheme
allows an opportunity for the individual, alone or cooperatively, lo share in this
potentially profitable market. The twenty-eight ranches of 1965 will increase by a
further thirty in 1966. 1f the more traditional pastoralists grazing the tsetse-cleared
area north of the present scheme are encouraged by what they see, further schemes
may follow in the future. The region is strategically placed to serve the area of
beef deficiency in Conge and Rwanda, as well as in Uganda, and a small freezing
plant might well augment present marketing facilities. In this way, Ankole may
again become renowned for its cattle as in the past.

K. PEACE

SOME FACTORS INFLUENCING THE PATTERN OF
RURAL SETTLEMENT IN MARAGOLI, WESTERN KENYA

Maragoli is an area comprising iwo locations in the Kakamega District of
western Kenya., It lies immediately north of the Equator, and most of the area
is situated to the west of longitude 34°40° cast,  Outstanding amongst the
topographical features of this area are the Maragoli Hills which rise to heights
of 6,068 feet (Maragoli) and 6,043 feet (New Maragoli). The southern boundary
of these hills is defined by the Maseno and Maragoli faults running eastwards
from Rabuor Hiil. The Vuhani river, which flows southwards towards Lake
Victoria, has deeply incised the arca between the two peaks. North of the hill
area a peneplain, lying generally at 4,500 to 5,000 feet above sea level, tilts
gently westwards. The area is underlain by sedimentary rocks of the
Kavirondian system and by volcanic rocks of the older Nyanzian system. Major
plutonic intrusions of post-Kavirondian age are also in evidence, cspecially in
the hill area of the south. . The soils derived from the volcanic rocks: are fertile,
except in the zones bordering the hills where sandy soils predominate. Annual
rainfall in the area varies between 40 and 60 inches per annum, with a double
maximum in the long rains (March — June) and the short rains (Septemlqer —
November). A striking festure of the area’is the abundance of surface drainage;
numerous rivers and streams, most of which are permanent, flow from the Nandi
and Maragoli Hills westwards to form the Yala river which debouches into
Lake Victoria. There are also numerous springs, some of them artificially
developed.

This is the physical background o-fm an aree which supports one of the
highest population densities in East Affica,. and an attempt is made here to
distinguish factors which help to explain the pattern of rural seitlement. Such
historical evidence as is available appears to show that the Maragoli people,
a sub-tribe of the Abaluyia, migrated from somewhere in Uganda, probably from
Busoga, during the eighteenth century.  Taking a south-easterly route, they
crossed the present Busia District, and rcached South Nyanrza after negotiating
the Kavirondo Gulf. Here their southward progress was arrested by several
factors, amongst which was the inhospitable environment of the miombo wood-
lands of northern Tanzania with tsetse infestation spreading its tentacles into the
Lambwe valley. Other factors included the lack of adequate water supplies






