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Supervisor Performance Feedback 
 
 
I would like to ask for your feedback on my performance as your supervisor.  I am completing my annual 
performance evaluation with ____________.  I will be discussing your feedback with ___________ at our next 
meeting.  I would appreciate your answering the following and returning this document confidentially to 
_____________ (supervisor) by __________.  Please also make a copy and return it to me, so that I can discuss 
your feedback at the time of my review.  (You may respond confidentially to my supervisor, but this may 
limit the effectiveness of your feedback to me.) 
 
For each of the following items, please indicate your response by circling the appropriate scale number.   You may 
add your written comments in the space provided at the end of each item.  In each item, “supervisor” refers to me, 
your immediate supervisor. 
 
Thanks for your help. 
 
 
(Signed) 
 
 
1. To what degree are performance goals and job expectations clearly defined for you by your supervisor? 

        Not at all          Somewhat             Clearly  

  1  2  3  4  5 
 

Comments:            
             
             
 
 
2.   To what degree does your supervisor give positive feedback on your performance? 

       Not at all   Somewhat frequently         Frequently  

  1  2  3  4  5 
 
      Comments:            
             
             
 
 
 3.  To what degree does your supervisor provide you with constructive criticism? 

       Not at all   Somewhat frequently         Frequently  

  1  2  3  4  5 
 
      Comments:            
             
             
 
 
4.  To what degree do your supervisor’s actions create harmony within the department? 

       Not at all   Somewhat frequently         Frequently  

  1  2  3  4  5 
 
      Comments:            
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 5.  To what degree does your supervisor provide feedback and coaching to improve or enhance your job 
performance? 

       Not at all   Somewhat frequently         Frequently  

  1  2  3  4  5 
 
      Comments:            
             
             
 
 
6. To what degree does your supervisor coach and mentor you regarding your personal career 

development? 
       Not at all   Somewhat          Frequently  

  1  2  3  4  5 
 
         Comments:            
             
             
 
 
7.  To what degree does your supervisor accommodate your on-the-job needs? 

       Not at all         Somewhat          Very Accommodating 

  1  2  3  4  5 
 
         Comments:            
             
             
 
 
8. To what degree does your supervisor follow College policies and procedures? 

Not at all   Somewhat     Completely  

1  2  3  4  5 
 

Comments:            
             
              
 
             
9. To what degree does your supervisor demonstrate fair & equitable treatment of others?  

Not at all   Somewhat     Completely  

1  2  3  4  5 
 

Comments:            
             
              
 
 
 

General Comments:          
             
             
              
             
              
 
 
 
Signature (optional):          Date:      
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