MAFEL Meeting Notes - December 8, 2009
 

This was our annual networking meeting, so there was not a formal presentation.  Members brought the issues that we wanted to discuss, and that's just what we did!
 

First, there were a few items of business:
 

1) Upcoming Meetings: The full schedule is available online at http://www.macalester.edu/mafel/.  Here's the blurb about our next meeting in February:
 

Feb. 9, 2010 (8:30 - 10:30am) Gimme Some Credit! Dr. Kathryn Hanna of the Uof M's College of Biological Sciences will discuss the characteristics of an academically sound internship, including a review of learning objectives, learning strategies, and outcome measures -- in other words, can academic credit enhance an internship?  This is a reprise of her presentation at the 2009 Midwest Cooperative Education and Internship Assn. 
Location: Hamline University 1536 Hewitt Avenue, Saint Paul
 

2) MCEIA Conference and Affiliation: MAFEL is affiliated with MCEIA as somewhat of a "state chapter".  The November conference was reported to have generated a profit, and therefore MAFEL should expect to receive a percentage.  We do not yet know the amount.  
 

Also, MAFEL will explore the significance of our affiliation with MCEIA and report to members.
 

3) Membership: Prospective members may attend a MAFEL meeting before joining the association.  Haley Buenzli from La Oportunidad, Inc. and Julie Huck from PPL were in attendance this day.  Members are encouraged to invite colleagues to try MAFEL!  Annual membership for an individual is only $25.
 

Second, we discussed a series of topics:
 

1) Job Shadowing and Mentoring Programs - What's best, more control and structure or less?
Macalester's Internship Office is starting a program to match students with alumni for job shadowing and mentoring.  PPL has received a request to recruit mentor volunteers for its high school-aged clients.  St. Kate's has managed a job shadowing program that started with a lot of structure - students attended an orientation and were prepped for their experience with specific expectations.  It worked with strong oversight, but was challenging to get students to follow through and take responsibility for their own experience.  Now, the program has much less strucutre - there's a roster of alumni mentors and students can setup job shadowing at any time during the year.
 

MCAD and the U of M College of Biological Sciences each have a program run through their Alumni Offices.  Carleton has one person from the Alumni Office who works through the Internship Office to manage the mentoring programs.  These tend to have more structure. 
 

Members agreed that about one day per month would be an appropriate amount of time a mentor could devote to mentoring or job shadowing.  We discussed a mentorship fits between an informational interview and an internship in terms of commitment and benefits to the site and student.  
 

2) In what division is your Internship Program or Career Office Housed?
Of members present, about half were housed in Student Affairs and half in Academic Affairs.
 

3) Is there a trend toward sites being less responsive to internship applicants?
Some students have reported that they haven't received return calls when inquiring about internship opportunities.  Site representatives speculated that a lack of response would be more likely the result of staffing cuts and reorganization in nonprofit organizations than the result an unmanageable increase in applicants.  However, sites do recognize an increase in applicants.  In one instance, a site is waiting to contact intern prospects because their organization is still unsure about funding for internship positions.
 

Information on the impact of economic crisis on nonprofit organizations and specifically on volunteer programs is available at:
 

http://www.mavanetwork.org/Content/Documents/Document.ashx?DocId=89841
http://www.mncn.org/doc/NonprofitCurrentConditionsJune09.pdf
 

4) Short-term Community Service-Learning Projects versus Internships
Short-term volunteers are a challenge for most sites.  A trend to professionalize volunteer management programs has helped sites make sure their needs are met through volunteerism, and taking the next step to be flexible will help sites engage more students and others as volunteers and interns.  
 

One way schools are helping sites with longer-term volunteer programs is through programs like the Bonner Scholars Program at Augsburg, Macalester and St. Ben's and the Community Engagement Scholars Program at the U of M.  These programs provide students with honors at graduation, transcript notation and other benefits in return for a greater commitment to service while attending school.
 

5) Are expectations for interns too high, and do low expectations prevent sites from creating internship opportunities?
At one site, the manager asks their intern supervisors, "Who was a mentor to you?"  This helps supervisors see their role in student development and helps them realize that interns are students, typically not professionals.  At another site, the program manager gathers feedback from the interns to help supervisors improve.  We all agreed that feedback and communication with interns is most important.  They are accustomed to being told what to do by their teachers, parents and other adults too.
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