
Library Advisory Meeting - April 19, 2018 
206 Library 
Present: Jacki Betsworth, Robin Brooks, Sa In Chin, Angi Faiks, Terri Fishel, Katy Gabrio, Dan Hornbach, Andrea 
Kaston-Tange, David Martyn, Rachel Weaver, Ted Wilder  
 
1.  Approve Minutes of November - approved with no changes. 
2.  Budget for 2018-19 - $15,000 over current budget - we'll review the following: 

● Collection budget - Katy Gabrio presented a summary of costs and plans. 
○ What does it cover? The increase is for the entire library expense budget, including 

collections. 
■ Collections budget is $1,270,000 

● Books/media allocation $230,000 
● Subscriptions allocation: $1,040,000 

○ One-time costs: 
■ Books (print/electronic) 
■ Media (DVDs, CDs, some streaming content) 
■ Digital archives 

○ Ongoing costs: (national average increase is 7-10% per year) 
■ Journals 
■ Databases 
■ Some streaming content 
■ Classified serials 
■ Content hosting fees (ebooks, digital archives, annual hosting fees) 

○ Impact of subscription costs: (graph) 
■ Making assumptions of flat increase in budget, 7-10% increase in costs, we 

would anticipate using 99.5% of collection budget for ongoing costs by 2019-20. 
■ Projection:  

○  
● Question: is there a way to track which databases are being used? YES. 

○ What are we doing now? 
■ Two years ago we started a semi-annual review of databases that included: 

● Finding less expensive comparable resources 
● Outright resource cancellations 

○ Q: Is there attention paid to single issues vs. packaged 
subscriptions? How do we compare unlike assets? A: Yes, we do 



evaluate the cost per use. It is an indicator but not an accurate 
predictor, as not all vendors provide accurate data. 

○ 70% of budget is currently going toward journal subscriptions. 
Suggestion: Consider using more ILL and reducing serials? 

○ Q: Is there attention to disciplinary differences, e.g. not canceling 
a discipline-specific journal even if the usage stats are low? A: we 
do watch that. 

○ Q: Does every institution pay the same subscription rate? A: No. 
Often, but not always, it is student FTE based. 

○ Q: Do we join consortia to increase our buying power? Yes, when 
possible, e.g., our relationship with Minitex, the Oberlin libraries, 
and Center for Research Libraries. 

○ Q: Is it possible to improve the interface for electronic resources - 
(previously addressed in an email) - David, Alexis, Trisha, and 
Katy will discuss the specific cases he has noticed outside of this 
meeting. 

● Alterations to existing packages - we have been able to identify our most 
used titles and negotiate to create smaller bundles, at savings. Some of 
those changes have enabled us to see a cost savings of ~$30,000. ILL is 
integral to this. 

● Spring Serials Review - The library rep will receive title lists from Denise 
Tyburski later this spring and is encouraged to share them with the 
department. Denise will also post a Moodle notice to the reps’ Moodle. 
We will not require cancellations this year but are including a message 
concerning the tight budget and encouraging departments to identify 
anything that they no longer use and could cancel. Math/CS, Anthro, and 
American Studies were able to identify titles to discontinue last year. 

● Recommendation: Next year, could this list go out earlier? There will be 
very little time for review this year. Response: we hope to do this; it is 
dependent on receipt of our budget, but we will consider sharing the list 
sooner. 

  
○ What’s next? 

■ Serials Review 2018 
■ Continued focus on looking for comparable resources, vendor negotiations 
■ Continued review of databases and classified serials titles 
■ Increased promotion of Open Access resources 
■ Comment: OA journal quality varies widely, and the peer review process is 

sometimes sketchy or not present. Tread with caution when promoting them 
broadly. 

○ FY 2019-20: comprehensive journal review for all departments 
■ Looking at the trajectory, we anticipate that the 19-20 review will include requests 

for cancellations. 
■ Comment: journal publishers are able to dictate parameters of when their articles 

are available to databases, so library does not have control over this when 
negotiating. 

■ Comment: disciplines vary in terms of needing databases vs. books. Must be 
careful to keep it diverse. 



● Comment re: collection management process 
○ Comment: seeing the book on the shelf would be particularly useful so one could see 

books near it that might make it able to be removed. Without the visual, departments 
can’t visualize well. Response: willing to consider this; there is some concern of mischief 
within the stacks, moving red dots if we mark the books within the stacks. Or a list and 
dots?  

○ Q: What happens to the books after faculty review? Even if one faculty member requests 
that a book be retained, it will be retained. All books will be checked for checkout; if 
checked out, it will remain. 

○ Q: What about collections of books, e.g. aquatic ecology (Dan), when someone leaves/ 
retires? Could those books be considered as a group for removal? A: Yes, this could be 
considered. 

  
3.  Hathi Trust Update - postponed from fall meeting - Katy 

● In Dec 2016 we became members of the trust. We worked with ITS colleagues to make it 
possible to authenticate. We wrote a proposal to implement Shibboleth on campus, but this was 
very costly. Learned that OpenAthens might be another possibility, and Katy negotiated buy-in 
with all parties, tested, and was successful. Users may now download pdfs, create collections 
within the Hathi Trust. We can upload items as well. Our work may open doors for other 
institutions, so we are hopeful more colleagues may become partners, including public libraries 
around the country. Kudos to Katy for the work she and her team accomplished. Kudos to our 
colleagues and our vendors for supporting us in making it happen. 

● Q: I can download full pdfs without logging in. Why? A: Public domain items need no login. With 
a login you will see more content. 

● Suggestion: negotiate a freeze of cost increase with OpenAthens. 
4.  CALD (Council of Academic Library Directors) Update - Cooperative Collection Management 
Project - Terri 

● The objective is to preserve ILL resources for the group. Two years in the making, will expand 
this year; costs are involved.  

● Message will go out tomorrow to a group of libraries around MN. 
● Exchange resources based on needs; confirm things that stay in our collection. Q: would this 

protect assets from deaccession? A: It could. Institutions would keep their unique collections, 
and others might be invited to add to them from their own deaccessioned assets. 

● May - will apply for legacy grant to Historical Society to cover the costs. 
○ Collection analysis for 20+ libraries, including state libraries. 

● Members will be reminded periodically of their commitments to keep particular assets/ 
collections, to guard against staffing changes. 

● Q: Is there some way to set up reserve books in such a way that a student could browse / 
survey the group for the checkout period, instead of requesting each book separately? A: it 
might be possible for us to create a “short shelf” that a user could review in a controlled, 
supervised area. Angi will research further. 

● Q: Print vs. electronic copies - what is our current thought? A: We recognize that readers of 
electronic materials often order the materials in print as well. 

5.  Strategizing for Service Priorities going forward - discussion our pilot with Research Assistants, 
staffing changes with our current search and future needs in Archives and instruction support; exploring 
new options for supporting technology including digital competencies and Idea Lab 

● SPA report on technology in teaching says students are interested in training outside of 
disciplines to support the technological skills needed to be successful in their work and 



life. A group has formed to discuss support an initiative in response to the report. Where 
best to support students in this regard? 
Responses: 

○ Idea Lab - better communication between service desk and idea lab regarding 
scheduling and services. 

○ Short courses - could see some of the skills courses required for certain majors 
being taught collaboratively between library and departments/majors. 

○ Certain disciplines require some of these skills already. But not every student 
needs a Computer Science course for the most basic skills - e.g. “app building” 
vs. Comp Sci 101.  

○ A j-term series of courses to teach some of these skills? 
○ Proficiencies - that could be earned and included on their resumes or in 

electronic portfolios. 
○ Companion courses - Max Center collaborating with the group to create modules 

that students could utilize when the time is right for them. 
○ Could include basic html, typesetting skills, etc. 

● Terri asks that others continue to share ideas as they come up. 
6.  Brief announcements -  

● Summer building plans - carpeting on level 4; return of artwork; painting in North Reading 
Room; lighting on Level 2 outside classroom 250 

● SPARCS - update by Angi -  
○ we are hosting this camp for the third time this June; weeklong technology course for 

women 7-8th grade, liberal arts approach. 
○ Exclusive partnership with Laura Jeffrey Academy this year. 
○ Laura Jeffrey will handle sign-ups. 

7.  Other? 
Thank you to Dan, Andrea, and David, for your service on this committee this year. And thank you 
Robin and Sa In for representing the student interests. 
 
Adjourned at 1 p.m. 
 
 


