
Library Advisory Committee Meeting - May 20, 2020 

Zoom meeting 

Minutes approved by email May 2020 
Attending: 
Terri Fishel, Felix Friedt, Jacki Betsworth (minutes), Jan Beebe, Jenn Haas, Katy Gabrio, Arjun 
Guneratne, Linda Sturtz, Leah Witus, Sa In Chin 
 
Absent: 
Angi Faiks 

Agenda 

1. Welcome to Jan Beebe, SAC representative to the committee.  
2. Approve minutes November 7, 2019. Approved with no revisions. 
3.  Review the Library Space Concept Plan - discuss and answer questions - 30 minutes. 

(not to be shared beyond this group at this time. Shared for question and comment only. 
This document will be added to our web pages from the fall.) 

a. Q: HathiTrust - what is the issue with access to materials that are currently free to 
members?  
A: Temporary measure allowed us to share e-materials only while our print 
collection is not being checked out. 

b. Q: What would happen with the current archives classroom? Rare books room 
and classroom would be adjacent to each other on the lower level. Has there 
ever been a history of flooding on LL?  
A: No history of flooding, and there is a preservation plan that covers the area. 
The vision is to create sightlines to the archival collections from the service desk. 

c. Q: Are these images from other libraries?  
A: No, these are visual images of what types of elements could be used to bring 
visual attention to the stairs to the lower level.  Trying to call attention to the 
destination with archives and special collections on the lower level. 

d. Q: in the section Changes in kinds of space, concern about the loss of collection 
space. There has been some faculty discussion over the past few years about 
collection space, concerned that this is flat or reduced space.  
A: This does not reflect the expansion of archive space,which will grow. Intention 
is steady state - no growth, no decrease. There will be more compact shelving, 
so the SF space of 0% change mentioned vs. linear feet might be misleading. 
Items that have low circulation but which faculty want to retain, for example, 
might go into compact shelving. There is also space for featuring collections in 
displays.  

e. Q: Is there not a color-coded Level 2?  
A: Level 2 will be devoted to technology. It includes ITS, Entrepreneurship, 
editing suites for music and computer needs, scanning and other specialized 
services, classroom and digital workspace for DLA type activities. Group studies, 
plus additional study space, would remain. The Link would become an open 



space with free flow from Old Main. Improved accessibility is integrated in the 
plan. 

f. Q: Can any of these plans be used as a temporary response to our current 
environment?  
A: As it is now, the Level 2 design could potentially be used flexibly to 
accommodate distance learning / classes.  

g. Q: Do you think this plan should be rethought, given that COVID-19 has changed 
the way we think about teaching? A: This was envisioned before COVID-19. The 
reality of the economic impact, in the best scenario, we might eventually be able 
to do Archives and Level 2, but some of the more “dream” components may not 
take place. Anything is possible. The goal was to share a conceptual concept of 
potential changes that could support changes in collections and usage. 

h. Comment: Really likes the open Archives concept. 
i. Q: Will quiet spaces for study be maintained?  

A: Yes. On Level 3, the concept includes many closed and open study spaces. A 
goal was to give students as much prime area with windows as possible. Level 4 
would remain for quiet study, with independent and open study rooms and a 
space with a fireplace. 

j. Q: If Level 2 is open to Old Main, how does security work?  
A: We no longer have active security gates on the main level, and we have 
confidence that it will not lead to mass exodus of our materials. We also might 
start looking at self-checkout stations and use of apps to check out items.  

4. Collection Considerations for 2020-21 - equity, cost, access, course reserves, and more. 
Document shared by Katy. - 25 minutes 

a. Caveat: we are focusing on current needs right now because of pandemic. We 
are less concerned about long-term.  

b. Physical collection challenges 
i. Textbook and Library Reserves - In the current environment, we would 

need to quarantine returned items on a cart for 72 hours between users. 
This would make print reserves a challenge to manage.  In addition, there 
will be distance learners, and physical formats would not be available to 
them so we are advocating a focus on ebooks in place of print books.  

ii. Physical items (incl. ILL) When this becomes available, there will be 
distance learners, and physical formats will not be available to them.  

iii. Creating safe access for retrieving, checking out, and returning materials 
iv. HathiTrust - Emergency Temporary Access Service - (ETAS (online 

access to 115,000+ titles) - one-to-one model allows limited online access 
if your library is closed. When we reopen, we will no longer have access 
to items in copyright. We do not yet know whether we could retain online 
access if the building is open but the collection is closed. Q: Is it better to 
have 42% of resources available to all online, or 100% available to the 
50% of people on campus? 

c. Goals 
i. Ensure resource access is equitable - available to all, whether local or 

remote. 
ii. Have faculty think about library resource options as they design their 

courses. 



iii. Work with MCSG on a textbook reserve solution that works, is affordable, 
and takes into consideration the impact on the bookstore.Explore use of 
Open textbooks and resources. 

iv. Ensure solutions take into consideration the safety of library staff. 
v. Working together to find creative solutions. 

d. Topics for Advisory response 
i. Equity: how to achieve access for local vs. remote learners 

1. Q: What proportion of Reserve materials will be affected by the 72 
hour embargo?  
A: Anecdotally, <90% of desk work centers on giving users 
Reserves / ILL items. When we had to pivot to remote teaching, 
we were able to convert 79 of the titles that were on reserve in 
print format to electronic format.  Comment: EPAG ought to 
consider a communication to faculty encouraging them to use 
e-resources. 

2. Q: If 3-4 chapters of a book are assigned for the course and there 
is a copy in the library, might the library consider buying multiple 
copies?  
A: We might have to make exceptions to our policy. Budget is a 
concern, so we need to know more about how many exceptions 
there might be.  
Q: Why not rent them?  
A: With the campus change to Barnes & Noble, we don’t yet have 
a working relationship so don’t know what’s possible. We will 
explore. 
 

ii. Collaboration: How can library staff be most successful in helping faculty 
identify availability of resources? 

1. Q: How would I put together a syllabus based on online materials 
when I don't know whether the link is permanent vs. temporary 
access? 
A: We have been documenting all short-term access changes, and 
could share the spreadsheet. We also want to know what faculty 
are thinking of using so we can be proactive in our buying. 

2. Q: Are we going to limit who comes into our building?  
A: If the building was to open to fac/students/staff, we would not 
be open to the community. 

3. Q: Syllabi and contacts -- would the contact be the same as the 
departmental librarian? Faculty could add the person to their 
Moodle. 
A: Terri and Katy will bring this up. Serie Center summer 
workshops will also be a point of communication. 

5. Approving minutes of today’s meeting by email. Instructions to follow. 
6. Thank you: July 31 is Terri’s last day of work. Many thanks to all of you for your 

collaboration. 
7. Adjourned: 4:00 p.m. 

 
 


